f-'v.—/
Education and Culture

WorkMentor Leonardo da Vinci

\(.\l {;_;’r'* Riversid ’i ‘R§ 'EJR':::E,;' ‘&

Training & Business Development \\ /

Gower College Swansea
Coleg Géwyr Abertawe



oo ®

The Workmentor Project

Leonardo da Vinci
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Work ntor

. The Aim is to create a mentoring
programme for workplace
supervisors of apprentices

« To help employers support their
learners on work placement to get
the most from their development.

« Mentoring Is a structured method
for personal assistance and
development.
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The partners of WorkMentor are seven schools and institutions involved
In vocational education and training, VET.

« VMA, Akureyri Vocational College, Iceland.

. Gower College Swansea, Wales.

. Riverside Training Hereford, England.

. Axxell, Southwest Finland, vocational college

. Jules Rieffel, Nantes, France, Agricultural School.

. |IFSAT, Harderwijk, Netherlands,
working with Het Idee van Harderwijk.

« Skjetlein, Trondheim, Norway, Agricultural School.
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Short, Medium &
Long Term SMART Targets

A

Keeping safe 4.2 Action Strategies 4.1 Goal setting

S \_/

4.3 Dealing with
difficult situations ™~

4. Making Change

Referrals/ Happen

supervision

/

4.4 Moving On

: 3. Core
Self evaluation Conditions for

\ Mentoring

3.1 Showin
3.4 Empowerment - s Empathy/g
Acceptance &
Sincerity
3.3 Reviewing
3.2 From problem
/ to solution
Giving / \
Feedback
Overcoming 3 Stage
Barriers/ model
Challenging

1.2 Benefits

1.1 Definitions /
\ // 1.4 Barriers

1.5 Expectations

1.3 Comparisons

1. Whatis
Mentoring?

\

\ 1.6 Boundaries

1.7 Protocols

1.8 Mentoring
Contracts

2.1 Qualities of 8 mentor

P 4 2.2 Selecting a mentor

2. Skills for

Mentoring —— 2.3 Building Rapport

g

| 2.4 Listening
2.5 Using questions
23 \ Reflecting
/ \ P araphrasing
Alternatives Open/
closed

WorkMentor



e The Mentoring conversation S o

WorkMentor Leonardo da Vinci

Opening To build rapport, clear the deck, focus

Encourage self evaluation, self
awareness

Questioning

Listening To show empathy, steer questioning

To summarise, show understanding,

Paraphrasing get to the central issue.

Problem solving To look forward overcoming any barriers

Action Planning To set SMART targets
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. PML1. Partner meeting 1 in Wales.
October 2011.

« PM2. Partner meeting 2 in Norway.
May 2012

. PM3. Partner meeting 3 and a
training of trainers workshop in

Nantes, France. August 2012 A f:V}Jm

. . . I ‘”".“-"‘37.‘2' - Bel.arus
« PM4. Partner meeting 4 in Finland. ) Gomany
April 2013

. PMb5. Partner meeting 5 and a final
conference in Iceland.
October 2013.
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Ing in VMA

Pilot

WorkMentor
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« A handbook / workshop materials that will train workmentors, in
partner languages.

« Each partner now has trained people who hosted a workshop for
workmentors.

« Brochures and other introductory materials about the workmentor
workshops.

« Workshop for Workmentors ready to use in different countries.

All information available at https://workmentor.vma.is
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http://workmentor.vma.is/wiki/index.php/Work_Mentor

